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By the numbers

How Diligent Audit saved one team nearly $2 million

Worried about the price tag of new audit management software? First, count the costs of not havingit.

» Allof those wasted hours still manually entering data orlogging in and out of different systems

o Allof therework — and hefty fines — when these manual processes lead to errors

o Thelong-term costs of falling behind on your team’s growing responsibilities in compliance and risk management —
and losing momentum as a strategic advisor to executive leadership and the board

Diligent Auditis made for problems like these — and now we have hard figures from Forrester to back it up.

Oneinvestment, three years
(and counting) of savings

Inits Total Economic Impact (TEl) study commissioned
by Diligent, Forrester Consulting talked to audit leaders
with a $3.5 billion company who had used Diligent Audit
forthree yearsinits 100-person audit team and across
roughly 1,000 business users.

Not only did vendor consolidation save $324,000n
licensing and related maintenance, but the ability to also
migrate audit management to a digital platform meant
more business continuity.

The auditteamreported:

o Time savings of 20-30% generating reports for
audit events

o 50% more efficiency setting up data analytics tools

o Over $1.3millioninincreased productivity by giving
business users direct access to auditinformation

What’s more, they’re now able to complete 25-30
projects peryear with 35-40% less people-power.

See what Diligent Audit cando
foryour organization

Nearly $2 millionin savings over 3 years
and anet ROl of 251%
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The Forrester TEl study also noted:

o More complete coverage forrisk assessment

o Improved accuracy throughreal-time visibility and
reduced human error

o Increased agility forinternal audit operations

o Enhanced ability to position the team as a strategic
partner with business leaders

With our Audit Management solution, your entire team can get more done, faster and more cost-effectively —
without anincreased headcount. Interested in seeing Diligent Auditin action? Request a demo today.
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